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There are numerous pitfalls in a lack of teamwork. If the psychiatrist is
relegated to the limited role of giving treatment and handling problem
cases (important as these are), his firm loses the benefit of much of his
potential effectiveness. He must be concerned also with prevention. If the
personnel division carries on selection without recourse to scientific knowl-
edge about the personality, one can expect a higher turnover in personnel.
Counseling given by incompletely trained people can result only in serious
trouble for all concerned.10
An obstacle to the maximum contribution of psychiatry to industry and
business is the variation in the labor market. At one time it is very difficult
to obtain the right type of employee, and at other times it is very easy.
In addition, there are the continuous pressures of labor on management and
management on labor. These pressures rarely take into account the mental
health of the individuals in either group. Bloomfield u pointed out that the
interests of management are primarily economic, as are those of labor, which
fights most often to obtain economic concessions rather than measures for
increased employee health. Any really beneficial program must concern
more than the field of compensation and insurance.
An ideal plan, suggested by Kubie,12 is the placement of the psychiatrist
and his findings in a neutral role rather than that of spokesman for either
management or labor.13 Management has not found any simple or effective
way of gaining information about the way employees feel. Unfortunately,
management often does not want to know; sometimes it does not recognize
that it does not know.
This is paralleled by a conspicuous defect in the Army which resulted
in the postwar furor of such magnitude about the officer-enlisted-man rela-
tionship. Any military advisor to a commanding general was, by rank and posi-
tion, subservient to that officer. Most of us were aware of incompetence in
high places, about which we could do nothing. Had there been a dvilian
attached to the command who was not dependent for his own status on that
command, he could have been much more effective.
Similarly there was a real barrier between officers and enlisted men.
The badge of military rank even when worn by our psychiatrists made a great
10 This last point was emphasized bf E J. Gaudet of The Stevens Institute of Technology at a
round table oa "What Is Ahead in Orthopsychiatiy?" Am. /. Ortbopsyckiat., 17:18-20,
Jan., 1947.
11 Bloomfield,  J.  J.,  "labor-Management Relationships   in  Industrial  Health Problems,"
J.A.M.A., 138:639-643* June 30, *945-
12 Kubie, L. S., "Psychiatry and Industry," Ment. Hyg., 29:201-204, Apr., 1945.
18 Whitney, on the basis of his personal experience, indicated that the medical department and
the physicians must rnaintain a neutral position. Whitney, L. H., "The Physician in Industry
and Industrial Relations* The Physician's Viewpoint," Jan., 1946. A manuscript kindly sent by
the author.